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Home Care Industry Fact Sheet 

INDUSTRY SNAPSHOT 

26,000 

Home care agencies in the 
U.S. 

5,000 

Agencies represented by 
HCAOA 

1 million 

Caregivers employed by 
HCAOA members 

#1 

Fastest-growing segment 
of American health care 

 

CARE ECONOMICS 

Home Care vs. Nursing Home Cost Comparison 
 

$4,516/month 

vs. $8,910/month for nursing 
home care 

Home care costs roughly half 
as much. 

Additionally, older adults (average age 80+) who received home care 
saved: 

» $500 per member per month compared to those not receiving 
home care. 

» $4 billion+ in annual Medicare costs attributable to lack of access to 
home care assistance. (Annals of Internal Medicine) 

» Thousands of dollars per day in avoidable hospital costs for 
Medicaid patients lacking access to private duty nursing. 

HOW HOME CARE IS PAID FOR 

Private pay (individuals and families) | Long-term care insurance | Medicaid | Veterans Affairs benefits 

 

DEMOGRAPHICS 

The Graying of America 
 

By 2034, more Americans will be over 65 than under 18 for the first time in 
U.S. history. 
U.S. Census Bureau 

 

Demand for home care is accelerating as the U.S. population ages. The number of professional caregivers 
isn’t keeping pace with growing need. That workforce gap represents one of the sector's most pressing 
policy challenges. 
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VETERANS 

A Growing Population with Urgent Needs 
 

535% 

Projected 20-year increase in the number of veterans over age 85 eligible for nursing home 
care. VA Report to Congress, 2021 

 

» That population is projected to grow from 61,000 to 387,000 over the next 20 years. 

» The VA has acknowledged the need to shift resources from institutional nursing home care toward 
home and community-based services. 

» The Elizabeth Dole 21st Century Veterans Healthcare and Benefits Improvement Act, signed in 
January 2025, expands the VA's ability to provide home-based care options for veterans. 
Implementation is ongoing. 

 

QUICK REFERENCE GUIDE 

Home Care vs. Home Health 
These terms are frequently confused, but they are two distinct sectors serving different 
populations, operating under different regulations, and are funded differently. 

 

 Home Care (non-medical) Home Health (medical) 

What it is Personal assistance with daily living Skilled nursing and therapy services 

Who pays Private pay, Medicaid, VA Medicare (when doctor-ordered) 

Physician order? No Yes, required 

Duration Ongoing Short-term, episodic 

HCAOA represents? ✓ Yes No 

SOURCES 
VA Report to Congress on Long-Term Care, September 2021 | Annals of Internal Medicine | U.S. Census Bureau | HCAOA 
membership data, 2025 
Full industry data: hcaoa.org/home-care-by-the-numbers.html 


