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Whole Leaders, WiLD Trust

Dr. Rob McKenna



Dr. Rob McKenna 
Founder + CEO, WiLD Leaders Inc. 

● Named among the Top 30 Most Influential I-O Psychologists 
● Named #12 on the Top 30 Global Gurus on Organizational 

Culture
● Featured in Forbes
● 2X TEDx Speaker
● Author of:

○ Whole Leaders, Wild Trust: The Courageous Path to 
Personal, Relational and Organizational Change

○ Composed: The Heart and Science of Leading Under 
Pressure 

○ Dying to Lead: Sacrificial Leadership in a Self-Centered 
World

Dr. Rob McKenna is the founder of WiLD Leaders, Inc., The WiLD 
Foundation, and creator of the WiLD Trust Platform. His research 
and coaching with leaders across corporate, not-for-profit, and 
university settings has given him insight into the real and gritty 
experience of leaders.  



Where in your life are you working harder 

than you should have to because trust is 

thin or broken?



• Get Vulnerable

• Start With Yourself

• Challenge Each Other

• These Are Tools, Not Tests

Rules of Engagement



Increased 

Innovation

Reduced 

Turnover

Improved 

Customer 

Loyalty

Increased

Resilience 

During Crises

Increased 

Collaboration

The Research on Trust



Systems and Souls
• Performance
• Engagement
• Innovation
• Results
• Scale

• Self Efficacy
• Resentment
•Fear
• Motivation
• Purpose
•Assumptions

VISIBLE
10%

INVISIBLE
90%

TR
U

ST



What is trust? 
Trust is your belief in my integrity, my ability, 

my reliability, my strength, and that I will 
tell you the truth when any of those things 

are missing. 
Also, my same belief in you.

Integrity: That I will do what you need and want me to do, 
and have your best interest at heart.
Ability: That I can do it.
Reliability: That I will do it consistently.
Strength: That I will do it well.
Truth: That I will be honest with you when any of those things 
are lacking.

Measured at the Personal, Team, and Organizational levels



What is the strategic moment 
that you are facing today in your 

organization?

What does trust have to do with that 
moment?



Organizational Trust
The extent to which an organization is developing the 
necessary conditions around everyone for trust to be built.

Team Trust
The extent to which team members within an organization 
are developing the necessary patterns between them for 
trust to be built.

Personal Trust
The extent to which individuals in an organization are 
developing the necessary awareness within themselves for 
trust to be built.

Org.

Team

Personal

The Circles of Trust



DO I BELONG?

ARE YOU TELLING ME THE TRUTH?

DO I MATTER?

Org.

Team

Personal

The Personhood of Trust



Drivers of Trust

• Personal Trustworthiness

• Readiness

• Awareness

• Support

• Investment

• Self-Differentiation

• Drive

• Competence

• Learning

• Meaning & Productivity

• Purpose

• Team Trust

• Job Clarity

• Development Plan

• Composure

• Knowing & Trust

• Truth

• Strength

• Reliability

• Ability

• Integrity

• Managerial Trust

• Organizational Trust

• Engagement

• Aligned Retention

• Recruiting

• Belonging

• Clarity & Accountability

• Alignment

• Leadership Trust

• Vulnerability

• Emotional Maturity

• Learning & Investment

OrganizationalTeamPersonal



The WiLD Trust Index

Personal Team Organizational

Within
us

Between
us

Around
us



TEAM TRUST

TEAM TRUST: I trust my team.

JOB CLARITY: Every person on my team has a clear 
and effective job description. 

DEVELOPMENT PLAN: Every person on my team has a 
development plan that will increase their performance 
and their well-being. 

COMPOSURE: The people on my team are effective at 
handling conflict. 

KNOWING & TRUST: My team members know each 
other, and they know me. 

TRUTH: My team members are honest and open with 
each other about their limitations and weaknesses. 

STRENGTH: My team members are effective at doing 
the job they are assigned to do.

RELIABILITY: My team members are timely and 
consistent at getting things done.

ABILITY: My team members have the skills and 
knowledge to be effective in their jobs. 

INTEGRITY: My team members do the things I need to 
have done so that I can be effective in my job.

MANAGERIAL TRUST: I trust the person I report to.

Survey Questions:



Personal Net Trust Score
The extent to which individuals in an 
organization are developing the 
necessary awareness within themselves 
for trust to be built.

Complete the 
Personal Trust Index



JUNGLE
Low Team + Low Org

ISLANDS
High Team + Low Org

SHELL
Low Team + High Org

STRONGHOLD
High Team + High Org
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Team Trust

The WiLD Trust Quadrant



Individual Lived Experience

2024
Stronghold: 26.6% 
Islands: 12.3%
Shell: 13.0%
Jungle: 48.1%

Low Trust: 73.4%

Low Trust: 71.4%



Trust by Organization

2024



Trust in Stronghold Orgs

Individuals Living in the Jungle:
2025: 37.6%
2024: 41.3%

Individuals Living in the Jungle:
2025: 37.6%
2024: 41.3%



Stronghold
High team + High Org
Strong trust corporately and between team 
members. Safe, highly defensible and easier 
to maintain, protect and build within.

Islands
High Team + Low Org
High levels of trust between team members 
but lacking a sense of trust at the corporate 
and cultural levels. Strong within, but weaker 
on the outside.

Shell
Low Team + High Org
Strong corporate level structures, but weaker 
or fragile within. Outward strength but inward 
vulnerability. Like an egg, easily cracked and 
messy when breached.

Jungle
Low Team + Low Org
Like jungles, these organizations are often 
defined by chaos over truth and strategic 
clarity. Few walls, boundaries, or effective 
communication patterns exist.

The WiLD Trust Index



What was worth paying attention to, 
for you personally?



1. Develop emotional maturity

2. Build self-awareness

3. Invite Purposeful Productivity

4. Build a network of support

5. Be editable

Personal Trust

For Leaders: Intentionally invite your people to 

develop and not just perform. 



1. Tell the truth, but know it’s hard

2. Be reliable, but not perfect

3. Fight well

4. Perform with excellence

5. Have a plan and share it

Team Trust

For Leaders: Go first. 



1. Grow in emotional awareness

2. Clarify every job with room to breathe

3. Invite missional alignment 

4. Develop People

5. Be courageously vulnerable

Organizational Trust

For Leaders: Adopt a whole leader approach and connect 

purpose and optimization to the heart and soul of every person 

who builds with you.



Now you can measure it.
Now you can build it.

Leadership = Trust

The WiLD Trust Index

Schedule to Get Started Today Order Your Copy of the Book





Networking Break
Sponsors:



HCAOA National Update
Jason Lee, HCAOA CEO



State of the Federal Government
• Republicans in the House currently hold a slim 

majority (218-214)
• Senate Republicans do not have a filibuster proof 

majority (53-47)
• Individual Republicans weighing Trump policies vs. 

primary objectives
• Affordability continues to drive issues and messaging

• Members of Congress are eager to get behind 
legislation to help constituents



Credit for Caring Act (H.R.2036 / S.925)
Status: Introduced, Building Support
Supports working family caregivers by providing a federal tax credit to help offset 
out-of-pocket caregiving expenses

Continuous Skilled Nursing Quality Improvement Act (H.R.6592 / S.1920)
Status: Introduced, Building Support
Modernizes Medicaid policy for continuous skilled (private duty) nursing to 
improve access, stabilize the workforce, and ensure high-quality in-home care 
for individuals with complex medical needs

VA Funding (Texas and New Mexico Focus Areas)
Status: Advocating for rate increases
2026 VA rates included substantial reduction for Texas and New Mexico

Federal Legislative Priorities



Companionship Exemption | U.S. Department of Labor
Status: Awaiting Final Rule Release
A provision under the Fair Labor Standards Act that defines when non-medical home 
care services are exempt from federal minimum wage and overtime requirements

Medicaid 80/20 Rule | U.S. Department of Health and Human Services
Status: Provision does not take effect until 2030; some states are pursuing similar 
policies, while the administration has signaled intent to repeal
Medicaid requirement mandating that 80% of reimbursement rates for certain HCBS 
waiver services be passed through directly to worker compensation

“Non-Medical” vs. “Unskilled” Care
Status: Beginning Conversations
An effort to modernize federal policy language by replacing “unskilled” with 
“non-medical”

Federal Regulatory Priorities



COMPANIONSHIP EXEMPTION
• In 2015, the Department of Labor (DOL) revised regulations to prohibit third-party employers, such as home 

care agencies, from claiming the companionship exemption and narrowly redefined what constituted 
“companion services” to essentially eliminate the exemption even if the exemption was available. These 
changes subjected agency-employed caregivers to overtime and minimum wage requirements.

• HCAOA has advocated relentlessly to restore the companionship exemption for third-party employers 
and restore the definition of companion services, allowing home care agencies to operate within a 
framework that balances fair labor practices with the need for affordable and accessible care.

• Met with the Acting Administrator of the Department of Labor’s Wage and Hour Division on April 10, 
2025.

• Extensive collaboration with U.S. Small Business Administration.
• Submission of comments to the Office of Management and Budget (OMB), the Federal Trade 

Commission (FTC), and the Department of Justice (DOJ) in May.

U.S. Dept. of Labor Proposes Rule Reinstating the Companionship Exemption



Regulatory Advocacy
• Several federal agencies have released Requests for Information (RFI) 

asking for the identification of state and federal regulations that add 
regulatory burden and/or are anti-competitive regulations.

• To date, HCAOA has submitted comments to:
• Office of Management & Budget (OMB)
• Federal Trade Commission (FTC)
• Department of Justice (DOJ)
• Health & Human Services (HHS), and Department of Labor (DOL)

• HCAOA has collaborated extensively with the U.S. Small Business 
Administration to identify and comment on major issues impacting home 
care delivery.



Regulations Addressed to Date
1. Elimination of the Companionship Exemption in 2015 (DOL rule)
2. Medicaid Access Rule’s 80/20 Wage Mandate
3. State Medicaid Managed Care Organization (MCO) Contracting Practices
4. State Certificate of Need (CON) Laws Governing Home Health and Home Care 

Expansion
5. State Prohibitions on Nurse Delegation in Home Care
6. Medicare Certification Requirements for Medicaid-Funded Private Duty Nursing 

(PDN)
7. TRICARE and CHAMPVA Restrictions on Shared Skilled Nursing Within a Household
8. Veteran-Directed Care Program Restriction to Aging and Disability Network Agencies
9. Fragmented Reimbursement Between Home Health and Personal Care
10. Exclusive State Contracts with Single EVV Vendors
11. Arbitrary Caps on Medicaid Home Care Hours
12. Federal Restrictions on Interstate Telehealth for Home Care
13. Limitations on Non-Physician Practitioner Autonomy in Home Care
14. Exclusive Federal Contracts for Home Care Services



ADVOCACY DAY
April 21-22, 2026 | Washington, DC

REGISTER BY MARCH 31



Legislative Update

Leslie Emerick



Home Care Association of 
America (HCAOA-WA)

2026 Spring Conference
Legislative & Policy 

Update

Leslie Emerick, 
HCAOA-WA Lobbyist

March 19, 2026
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2026 Political Landscape

Senate

-30 Democrat

-19 Republican

House of Representatives 

-59 Democrat

-39 Republican

Governor Bob Ferguson 

-Democrat



2026 Legislative 
Session

WA State Legislature
“Short Session” 60-days 
January 12th  - March 12th, 2026

• WA State has a biennial legislative 
and budget cycle. 

• 2026 was second half of cycle. 
• 2026, Supplemental budgets to 

“fix” the 2-year budget 
appropriations. 

• 2027, 105-day “long session” 
where they create the 2-year 
Operating, Capital and 
Transportation budgets.4



2026 Session: 1,576 Bill Introductions
Bills live for two-years in a biennial legislative session.

 House of Representatives
 Introduced 475 new bills

 Passed 154 bills

 Senate
 Introduced 391 new bills

 Passed 113 bills

 Roughly 2,500 bills total 
introduced for 2025 -2026

 HCAOA-WA Bill 
Tracking ….
 56 bills 2025

 36 Bills 2026

 Some bills carried 
forward from 2025

 Narrowed to 6 bills 
still moving in 2026



State Budget 
Environment

 2026, $2.3 Billion Deficit (2025, $16 billion 
deficit)

 This is a “tight budget” year—focused on 
closing a deficit while maintaining core 
services.

 Governor, Senate and House each submitted 
budgets and negotiated a final budget prior 
to the last day of session on March 12th.

 Total operating budget remains roughly $79–
80+ billion with adjustments in the final 
Supplemental Budget.

6



Washington 
State 

Operating 
Budget 

2023-2025

7

The largest cost drivers are 
caseload increases in 
Medicaid and medical 
assistance, social services, 
and long-term care services. 
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Washington state relies on retail 
sales tax and B & O tax to fund 
state government. 

It has one of the highest 
combined state and local sales 
tax rates in the nation, ranking 
49th in terms of sales tax 
competitiveness. 

This high rate contributes to its 
classification as a regressive tax 
system, where lower-income 
households pay a higher 
percentage of their income in 
sales taxes compared to wealthier 
households



Final Supplemental Budget

9

The state is dealing with a $2–2.3 billion shortfall due to:

•Slower revenue growth

•Rising costs (especially health care and caseloads) 

•There is $1.5 billion in additional spending. Much of the 

increase is “maintenance level” (keeping existing services 

running as costs rise) rather than new programs.

To address the deficit, final budget relies on:
 Rainy Day Fund withdrawals (hundreds of millions) 
 Fund transfers/sweeps (e.g., public works accounts) 
 Reduced reserves and smaller ending balances 
 Limited cuts and targeted savings in some programs



Operating Budget-
Cuts to Long-Term Care 

 Cuts include:
 AAA case management
 Delay in rebase of assisted living facility rates
 Nursing home rates-funding reduced to phase 

down rate add-ons
 Specialized dementia care add on eliminated

 Increases include:
 Adult Day Services rate restructure and 10% 

increase beginning FY 2027
 Phase in 1,162 non-citizen slots for 

immigrants who would lose access to 
services under HR 1



• Would be paid by fewer than 1% of Washingtonians; 

• Eliminates sales tax on diapers, personal care products and 
certain over the counter drugs

• Expands eligibility for the Working Families Tax Credit

• Designates 5% for the Fair Start for Kids Act

• Free breakfast and lunch for all public school children

• Doubles the B&O small business tax credit
11

Millionaires Tax” imposes a 9.9% tax on income of 
over $1 million a year, starting in 2029. It would 
raise an estimated $3 billion to $4 billion annually, 
helping to fund schools and state services.

SB 6346 Establishing a tax 
on millionaires (Passed)



12

SB 6346 Establishing a tax on 
millionaires Amendment (by Rep. Engell (R)) 
Adopted! 

(viii) Any WA taxable income 
attributable to the provision 
of health care services by a 
health care provider licensed 
under Title 18 RCW is exempt 
from the surcharge imposed 
by this section."

Exempts health care services by a licensed health care provider from 
the 0.5% B&O surcharge implemented in 2025 (ESHB 2081). 
Examples: Nursing Assistants, LTC Workers, Nursing Care



Health Enforcement & Licensure 
Management System (HELMS) Proviso
 HCAOA-WA was part of a letter 

writing campaign to legislators 
regarding funding of HELMS through 
the licensure fees for professions 
(O2G Account) or state general fund. 

 Needs $10 mill in additional funding. 
The project is over budget and has 
taken many more years than 
projected to implement. 

 Final system launch March 24, site 
shut down March 18, until the 
morning of Tuesday, March 24.

  DOH is being directed to 
study how to set health 
profession fees differently. 
Since each profession pays 
its own costs, larger 
professions typically pay 
less and smaller professions 
pay more. 

 Home care aides have a $6 
million deficit in their 
professions account….

13



2026 
Legislative 

Session Bills

14



HB 1496 (SSB 5254) Strengthening 
patients' rights regarding their health 
care information. (Opposed/Died)

Limits charges for providing patient 
health care information that is stored 
electronically to no more than $50 
when provided in an electronic format 
to the patient or the patient's 
representative, attorney, or 
community-based or system-based 
advocate.

HCAOA-WA Opposed as some 
requests exceed $50 and agencies 
should not have to eat the cost!15



HB 2355 
Domestic worker 
protections
(Passed/Concerns)

Gives domestic workers, like nannies, 
housekeepers, & gardeners, a minimum wage, 
a written contract with their employer, and 
the right to keep their personal belongings, 
including passports.
Modeled on Seattle’s Domestic Workers’ 
Ordinance, which established a Domestic 
Workers’ Standards Board providing aid to 
organizations to let workers know their rights. 
Worked on amending bill to exclude licensed 
home care agencies, unsuccessfully…

https://substack.com/redirect/d4350e0e-ce8a-4e63-b284-6c39f82b0b6e?j=eyJ1IjoiOW5qMmUifQ.GFz_vaVod6HPKQmsV_b1nwSN8hvT4QmvAV3nOZ-34bM
https://substack.com/redirect/d4350e0e-ce8a-4e63-b284-6c39f82b0b6e?j=eyJ1IjoiOW5qMmUifQ.GFz_vaVod6HPKQmsV_b1nwSN8hvT4QmvAV3nOZ-34bM


ESHB 1155 Prohibiting 
non-competition agreements & 
clarifying non-solicitation agreements
(Passed/Opposed)

17

•What it means
•Noncompete agreements are banned in 
Washington—past and future. 
•Employers must notify workers by Oct. 1, 2027, 
that any noncompete is void. 
•Employers cannot enforce, threaten, or imply a 
noncompete applies. 

•Why it’s included
•Could affect home care agencies, hiring, retention, 
and contracts. 
•It clarifies legal risk and compliance duties for 
employers. 


